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Preface
Cotswold District Council introduced the Community Infrastructure Levy (CIL) in 2019. This is a charge applied to new development to help fund the infrastructure needed to support growth across the District. The scoring and prioritisation of bids will reflect the key role of CIL in enabling the delivery of essential infrastructure, supporting sustainable development, and providing opportunities to invest in projects that benefit local communities. 
This document provides a comprehensive overview of the CIL Strategic Infrastructure Fund bidding process. Its purpose is to ensure clarity, consistency, and transparency in how funding is allocated.
The 2026 CIL Strategic Infrastructure Fund Bidding Guidance Note has been updated from previous years, with updated criteria to help evaluate strategic infrastructure projects. The fund is not open to private individuals or profit-seeking organisations (except for public transport and utility providers), and all bids must be for a minimum value of £25,000.
This document will:
· Outline the aims and objectives of the CIL Strategic Infrastructure Fund;
· Explain the application process, including eligibility criteria and applicant requirements;
· Provide guidance on how to prepare a strong and effective application;
· Highlight key considerations for applicants prior to submission; and
· Set out the formal conditions that must be met when applying for funding.
Applicants should read this Bidding Guidance Note alongside completing and submitting an Expression of Interests (EOIs) Form
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[bookmark: _Fund_Objectives_&]Fund Objectives & Core Concepts
1. [bookmark: _What_is_the]What is the CIL Strategic Infrastructure Fund?
The Community Infrastructure Levy (CIL) is a charge placed on development, such as new dwellings and extensions according to their floor area. The levy was introduced by the Government under the Planning Act 2008 and the money generated through the levy contributes to the funding of infrastructure necessary to support development growth across the Cotswold District. 
Each year, the Council invites bids for available CIL funding and all submissions received will be assessed / scored against the criteria set out in this Bidding Guidance Note. 
CDC must use CIL by funding:
a. the provision, improvement, replacement, operation, or maintenance of infrastructure; or
b. anything else that is concerned with addressing the demands that development places on an area
The importance of Local Planning Policy
CIL provides a mechanism to fund the infrastructure required to support the growth identified in the adopted Cotswold District Local Plan, the Council’s Infrastructure Funding Statement (IFS), and the associated Infrastructure Delivery Plan (IDP). Priority will be given to projects that effectively contribute to delivering strategic planning objectives set out in policies SA1, SA2 and SA3 of the Local Plan.

The adopted Cotswold District Local Plan sets out the vision and planning framework for development across the District up to 2031, guiding how and where growth should take place. The Council is currently undertaking a review of the Local Plan in line with updated national planning policy. This will include a new Infrastructure Delivery Plan (IDP) and may result in changes to the CIL Charging Schedule as part of a charging review. However, these updates will not impact the 2026 CIL bidding process.

Projects that are not identified in the IDP, or which demonstrate only limited alignment with it’s objectives, are less likely to be supported.
2. [bookmark: _What_exactly_is]What exactly is ‘Strategic’ Infrastructure?
CIL funding can be used to support the provision of infrastructure needed for a sustainable and well-functioning community. This includes the physical and organisational facilities required to accommodate growth, as well as mitigating the additional pressures that new development places on local services and the environment.
National policy directs that collected CIL monies are divides as follows:
· Admin CIL (5%): retained by the Charging Authority to run CIL.
· Neighbourhood CIL (NCIL) (15% rising to 25% is there is a Neighbourhood Development Plan in place): this money is automatically transferred twice a year to the town and parish council where the development took place to fund local infrastructure needs.
· Strategic CIL: the remainder of collected CIL retained by the Charging Authority to fund infrastructure. It is this element for which you can submit a bid
The Council has split the Strategic CIL into two funding pots: 
· 10% is set aside for infrastructure projects that help deliver actions related to the Council’s Climate and Ecological Emergencies (see section 3); and
· 90% is put into a Strategic Fund aimed at delivering essential and critical infrastructure identified in Cotswold District Council’s adopted Local Plan.
3. [bookmark: _What_kinds_of]What kinds of strategic project is CIL looking to support?
Funding can only be requested for a clearly defined capital project to which the CIL contribution will be directly applied.

CIL funding cannot be used to subsidise existing budgets, address general funding shortfalls, or offset reductions in other funding streams resulting from policy or financial changes.

Applicants must demonstrate that their proposal has a clearly identifiable start and end point, along with defined, measurable outputs and outcomes. Ongoing programmes or long-term initiatives without a distinct delivery timeframe are unlikely to be eligible and should seek alternative funding sources.

Important: As outlined in earlier sections, projects must help address the impacts of new development and support the delivery of the Local Plan and Infrastructure Delivery Plan (IDP). Applicants are therefore required to provide proportionate evidence such as data, assessments, or projections demonstrating how their proposal responds directly to infrastructure needs arising from growth. Simply being located near new development will not, in itself, be sufficient justification.

The Council is committed to supporting projects that promote equality, diversity, and inclusion particularly those that remove barriers to participation and enable individuals to fully engage in community life. In addition, projects that positively address climate change and biodiversity will be strongly encouraged. Priority may be given to schemes that contribute towards achieving net zero greenhouse gas emissions in the Cotswold District by 2030 or earlier, and/or deliver wider environmental and community resilience benefits.

Scoring is competitive and comparative between bids and on a rolling basis, to promote effective use of the funds.
4. [bookmark: _Who_can_apply?]Who can apply?
The Cotswold District Strategic Infrastructure Fund is intended to support major providers, such as Gloucestershire County Council (including Education and Highways), the National Health Service, and the Environment Agency and other organisations that deliver strategic infrastructure for the public. The fund is not open to private individuals or profit-making organisations, with exceptions for organisations providing public transport and utilities. All applications must request a minimum of £25,000.
Important: Experience from previous funding rounds, along with feedback from infrastructure providers, has shown that demand for CIL funding significantly exceeds the funding available. As a result, it is likely that not all applications will be supported, even if they meet the minimum score.
Where an organisation intends to submit multiple bids, it is important that these are clearly prioritised. This ensures that funding decisions can focus on the organisation’s most critical infrastructure needs and helps manage expectations throughout the process. This will only be one of many factors considered in the review of bids.
If an organisation has several service areas seeking CIL funding, we recommend:
· All Expression of Interests (EOIs) Forms are submitted as a single coordinated package, on the same day, by a nominated lead officer; and
· The submission be accompanied by a short covering note to: 
· Confirm that each bid has been reviewed and meets the eligibility criteria of the scheme;
· Confirm that all required information, as outlined in this guidance, has been provided in full;
· Clearly set out the organisation’s order of funding priorities; and
· Provide a robust justification for this prioritisation, with specific reference to the Council’s Local Plan and Infrastructure Delivery Plan (IDP).
5. [bookmark: _How_much_funding]How much funding can we apply for?
The minimum funding request under this scheme is £25,000, and the maximum of a single phase must not exceed the total funding available. Applicants are expected to demonstrate that additional funding sources have been secured or explored to contribute towards the overall project cost. However, where match funding is not available, CIL funding may still be considered. Applicants should take into account the total funding available within the Council’s Strategic CIL budget.

Applicants should ensure that funding requests are proportionate and realistic. As a largely rural district, Cotswold experiences lower levels of development compared to larger urban authorities and consequently generates a more limited CIL funding pot. 

All applications are assessed as part of a competitive process. The likelihood of success will depend on how effectively a proposal demonstrates its contribution towards priority infrastructure needs.

Depending on the level of available funding and the nature of competing bids, the Council may not be able to award the full amount requested. In such cases, a partial contribution may be offered where it would still enable the project to proceed alongside other funding sources. Applicants are therefore encouraged to indicate both the minimum level of funding required to make the project viable and whether the project can be phased, setting out which elements could be delivered if only part-funding is awarded. This will assist the Council in assessing the project's deliverability and prioritising available funding.

The Council is not required to allocate the entirety of its Strategic CIL budget in any given year. In some circumstances, it may be appropriate to carry forward funding to support larger or more strategic infrastructure projects in future. 
[bookmark: _Fund_Processes,_Mechanisms]Fund Processes, Mechanisms & Obligations
6. [bookmark: _What_makes_a]What makes a “good” bid / application?
Applicants should provide clear, concise information demonstrating how their project meets the bidding criteria. Strong applications will be focused, well-structured, and supported by sufficient evidence to enable a robust assessment.
Important: The application form will form the basis of any funding agreement. Applications will be assessed on the information submitted and the Council will only provide feedback limited to validation failures, for example to highlight missing sections on the EoI form. Applicants should therefore ensure all information is complete and accurate at the point of submission.
If any material information changes after submission, applicants can update their submissions up to the deadline shown on the webpage Infrastructure spending and funding - Cotswold District Council.
The Council will not be involved in the delivery or management of funded projects. Responsibility for project delivery, procurement, design approvals, contracts, and quality assurance remains with the applicant. Unless specifically stated as a funding condition, the Council will not approve project stages or outputs and will not provide additional funding to cover cost overruns, project changes, or unforeseen circumstances.
7. [bookmark: _How_to_evidence]How to evidence that your project meets the scoring criteria
The scoring criteria are designed to help the Council assess which projects will deliver the greatest benefit, represent good value for money, and can be delivered successfully. Applicants should provide clear and proportionate evidence against each criterion, avoiding general statements wherever possible.

Strategic CIL Infrastructure Fund Criteria
Criteria 1: Alignment with the adopted Local Plan Priorities (20 Points)
Explain how the project supports the objectives and policies of the Local Plan, particularly SA1, SA2 and SA3. References to specific policies, growth areas, or identified infrastructure needs will strengthen your bid.
Criteria 2: Strategic Importance in Infrastructure Delivery Plan Terms (10 Points)
Demonstrate the relative importance of the infrastructure in IDP terms. The IDP categorises infrastructure as Critical Infrastructure (generally secured by Section 106 and Section 278 agreements), Essential Infrastructure or Desirable Infrastructure. For CIL purposes please provide your assessment of if the project is for:
Essential Infrastructure refers to projects that are required to support growth in a timely and sustainable manner. These are projects that may be important for enabling development and typically include sustainable transport improvements, healthcare facilities, and other key infrastructure required to meet the needs of planned growth.
Desirable Infrastructure refers to projects that support sustainable growth but are unlikely to constrain development in the short to medium term if they are not delivered immediately. These may include recreation and sports facilities, community infrastructure, and wider quality-of-life improvements.
Projects identified within the IDP as Essential Infrastructure will score more highly than those identified as Desirable Infrastructure, although all projects will be assessed against the full range of published criteria.
Criteria 3: Scale of Impact (20 Points)
Describe the scale and significance of the benefits the project will deliver. Consider the number of people affected (particularly those from new developments being built out since 2011), the geographic area served and any positive impacts on climate change, biodiversity, health, wellbeing, active travel, or sustainable communities.
Criteria 4: Deliverability & Readiness (20 Points)
Provide evidence that the project is well-developed and capable of being delivered. This may include project timelines, planning status, completed design work, risk assessments, land ownership confirmation, and secured funding arrangements.
Criteria 5: Cost Effectiveness & Value for Money (10 Points)
Demonstrate that the funding requested is proportionate to the benefits delivered. Clear project costings, realistic budgets, and evidence that alternative options have been considered will support a higher score.
Criteria 6: Match Funding Secured (10 Points)
Explain what additional funding has been secured or committed to the project. Applications that attract investment from multiple sources will score more favourably.
Criteria 7: Long-Term Sustainability (10 Points)
Demonstrate how the infrastructure will be maintained and operated in the future. Applicants should explain ongoing funding arrangements, maintenance responsibilities, and how the project's benefits will be sustained over time.




Strategic Climate & Ecological Emergency Fund Criteria
Criteria 1: Delivering Climate & Ecological Emergency Strategies (25 Points)
Explain how the infrastructure project contributes to climate change mitigation, climate adaptation, biodiversity recovery, habitat enhancement, nature-based solutions, or environmental resilience.
Criteria 2: Legal CIL Compliance (10 Points)
Demonstrate how the project meets the legal requirements for CIL expenditure by showing how it provides, improves, replaces, operates, or maintains infrastructure that supports development within the district.
Criteria 3: Applicant Capacity & Track Record (10 Points)
Provide evidence of your organisation's ability to deliver the project, including relevant experience, resources, governance arrangements, and examples of similar projects completed successfully.
Criteria 4: Strategic Alignment (10 Points)
Explain how the project supports the Gloucestershire Local Nature Recovery Strategy and/or the Council's Climate Emergency Strategy 2020-2030. References to specific objectives or actions are encouraged.
Criteria 5: Deliverability & Timeline (15 Points)
Provide a clear delivery programme, key milestones, and evidence that any necessary permissions, agreements, or preparatory work are in place or progressing.
Criteria 6: Match Funding (15 Points)
Set out any external funding secured or being sought and explain how CIL funding will complement other investment sources.
Criteria 7: Wider Benefits (15 Points)
Describe any additional environmental, social, health, educational, economic, or community benefits arising from the project. Projects that deliver multiple outcomes across several priorities are likely to achieve higher scores.
8. [bookmark: _Timing_and_project]Timing and project delivery - When to submit a ‘bid’ / ‘EOIs’
The next CIL bidding round will open between August and October 2026, with a three-month application window. This Bidding Guidance Note and an updated Expression of Interests (EOIs) Form are available on the CDC website.
Key Dates
· August to October 2026: Application window open
· November to December 2026: Officer review and assessment
· January 2027: Recommendations presented to Cabinet for decision
9. [bookmark: _Are_there_allowances]Are there allowances for Exceptional Circumstances?
There are no allowances for Exceptional Circumstances. Given the diversity of applicants and schemes, it is essential that all bids are assessed in a consistent and equitable manner.
This Bidding Guidance Note sets out the funding terms, eligibility criteria, and conditions governing the operation of Cotswold District Council’s (CDC) CIL Strategic Infrastructure Fund. It establishes the framework within which funding decisions are made, ensuring a consistent, fair, and transparent approach to all applications.

[bookmark: _Making_an_Application]Making An Application & Timescales
10. [bookmark: _Can_we_have]Can we have CIL funding for more than one year running?
Yes. Organisations may apply for CIL funding in successive bidding rounds, provided they can demonstrate an ongoing need for funding and compliance with earlier commitments for using CIL funds.
Receipt of funding in a previous year does not guarantee future funding, as all applications will be assessed on their individual merits against the agreed assessment criteria, available funding, and competing priorities and projects at the time of the bid round.
11. [bookmark: _How_to_make]How to make an application / submit a bid this year
Applications must be submitted using the Council's CIL Expression of Interests (EOIs) Form, together with all required supporting information and evidence. 
For 2026-27, the application window will be open from August to October. Only complete and valid applications received within this period will be considered. Organisations submitting multiple bids should clearly identify their preferred order of priority to assist the assessment process.
Please note the requirement to consult your CDC ward Councillor(s) and the relevant Town or Parish Council(s). They do not need to reply or support your application for it to be considered valid.
12. [bookmark: _What_is_the_1]What is the process & decision-making timescales?
All valid CIL bids will be assessed through a structured process designed to ensure transparency, consistency, and alignment with the Council's infrastructure priorities.
Step 1: Submission and Validation
The Planning Policy and Infrastructure Delivery Team will review submitted bids to ensure that the required information and supporting evidence have been provided. The team will highlight any gaps or areas that need clarifying before a bid is considered valid. 
Step 2: Officer Assessment
A cross-service Officer Panel, comprising representatives from relevant Council departments, will undertake the assessment of all valid bids. Panel members will individually score applications against the agreed assessment criteria before meeting to discuss and moderate scores.
The panel will normally include officers from Planning Policy, Development Management, Natural, Built and Historic Environment, Leisure and Culture, Finance, and other relevant service areas where appropriate. Membership will be subject to conflict-of-interest checks.
Step 3: Portfolio Holder Input
The Portfolio Holder for Housing and Planning and the Portfolio Holder responsible for Finance will be invited to provide advisory input on submitted bids. Portfolio Holders will review and score bids using the same assessment framework as officers and provide comments to inform the Officer Panel's deliberations. Their role is advisory and does not form part of the formal officer assessment.
Step 4: Officer Panel Recommendations
Following assessment and moderation, the Officer Panel will agree a recommended package of projects for funding. Wherever possible, recommendations will be reached by consensus. Where consensus cannot be achieved, recommendations may be determined by a majority view. The panel will consider the overall balance of infrastructure investment across the district.
Step 5: Cabinet Consideration and Decision
The Officer Panel's recommendations will be presented to Cabinet for consideration. Cabinet will make the final decision on the prioritisation and allocation of CIL funding, taking account of the officer recommendations and available funding resources.
Process Administration
The Planning Policy and Infrastructure Delivery Team will administer the process, facilitate panel meetings, communicate outcomes to applicants, and oversee the next steps following Cabinet decisions, including the preparation of funding agreements where required. Process updates may be implemented in line with the delegated authority granted by Cabinet.
13. [bookmark: _Finding_CDC_planning]Finding CDC planning policy documents, plans, & strategies
The hyperlinks give below should take you direct to the specified documents. These were checked at the time of publication, if however, you find any problems, then alternative click-by-click guidance is provided under the link on how to access those pages from the CDC’s main website home page.

Cotswold District Council Local Plan – August 2018   
www.cotswold.gov.uk > ‘Planning and building’ > ‘Planning policy’ > ‘Cotswold District Council Local Plan’ > ‘Adopted local plan’

Local Plan News and Consultation
www.cotswold.gov.uk > ‘Planning and building’ > ‘Planning policy’ > ‘Local Plan News and Consultation’

CDC Infrastructure Delivery Plan IDP 2016   
www.cotswold.gov.uk > ‘Planning and building’ > ‘Planning policy’ > ‘Cotswold District Council Local Plan’ > ‘Infrastructure’ > ‘Infrastructure Delivery Plan’

CDC Infrastructure Funding Statement (IFS)
www.cotswold.gov.uk > ‘Planning and building’ > ‘Community Infrastructure Levy’ > ‘Infrastructure reporting’

CDC Corporate Plan 
www.cotswold.gov.uk > ‘Council’ > ‘About the Council’ > ‘Council data and access to information’ > ‘Council data and information listings Freedom of Information Publication Scheme’ > ‘Our priorities and how we are doing’

CDC Equality Diversity and Inclusion Policy 
www.cotswold.gov.uk > ‘Council’ > ‘About the Council’ > ‘Equality and diversity’
14. [bookmark: _Who_can_we]Who can we contact for more information?
If you have any questions about the CIL funding process, eligibility criteria, or application requirements, please contact the Council's Planning Policy and Infrastructure Delivery Team at CIL@cotswold.gov.uk. 
The Planning Policy and Infrastructure Delivery Team can provide clarification on the application process and assist applicants in understanding the validation requirements for a submission. However, to ensure a fair and transparent process, the team cannot develop bids on behalf of applicants or advise on how to improve the merits of a proposal. Any support provided will be limited to helping applicants submit a complete and valid application.
Main contact for CIL bid submissions and supporting documents:
CIL@cotswold.gov.uk – CDC Planning Policy and Infrastructure Delivery Team.
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