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INTRODUCTION 

This workshop was requested by the Fairford Neighbourhood Plan (NDP) Steering Group as a 
first key event to consider the need for, scope of and initial evidence for policies in the NDP 
specifically about the town centre. Place Studio were commissioned to prepare, run and 
report on the workshop. Invitations to the Steering Group and others were managed by 
Sarah Basley and the list of those attending (and sending apologies) is in Appendix 1. 

Vaughan Thomson and Katie Lea of Place Studio made a preliminary visit to Fairford town 
centre in advance of the workshop, which provided an opportunity to meet a few NDP 
people and get an initial briefing for the workshop. That briefing was used to develop the 
programme for the event. 

The workshop took place on the evening of 14th December 2015 at the Community Centre. 
Vaughan Thompson was joined this time by Jeff Bishop to help run the session. 

The programme (explained more fully in later sections) was as follows:

 Brief Introduction and scene-setting.
 Group work on ‘a better town centre by 2025’ and shared feedback.
 Group work on the necessary evidence for the above and initial thoughts on accessing 

that evidence.
 Some closing comments.

Everything in italic text (as here) is explanation and commentary; everything in plain text is 
exactly as noted by participants or during discussion on the night.

Separately to this full report, Vaughan and Jeff will be submitting their own reflections and 
thoughts for next stages. 

A BETTER FAIRFORD TOWN CENTRE

This opening session focused on what the NDP might aim to achieve for the town centre over 
the next 10 years.  Participants worked in four small groups, mixed up (as best as possible) 
according to what was known of their personal interests. The task was to work as a group to 
make notes using a brief, one example of which said:

 It is now the year 2025 and Fairford Town Centre is a lot better in every way. 
 Please now think about this better town centre from the perspective of a family living 
near the edge of town with two young children, one still needing a buggy to get around.
 Imagine them experiencing the improved town centre: going in during the week, at 
weekends, summer, winter, perhaps evenings (if not with the kids!)

Other groups were asked to do the same task but from the perspective of an elderly couple, 
retailers and visitors. Notes were taken and follow below and overleaf per group.

ELDERLY COUPLE
Priority Actions Lead Group
Accessible shop entrances VS/HC
Accessibility within venues/shops  (aisle sizes etc.) VS
Parking IE
Disabled people’s parking IE
Plenty of lowered kerbs esp. outside church IE



Market Square shared space IE/SF
Wide pavements through major thoroughfares IE
Better lighting in Croft Alley (and everywhere) IE
More places to sit and converse – cafes etc/ VS/HC
Benches IE
Post office VS
Pharmacy VS
Hardware store VS
Mobility scooter parking places IE
Smooth walking surfaces IE
Narrowed crossing places on wide roads (eg top of High street) IE
More outside seating VS/IE

RETAILERS
Priority Action Lead Group
Wheelchair/pushchair access IE/SF
Parking IE/SF
Carrying shopping IE/SF
Stop turning shops into houses H
Encourage retailers to come to Fairford VS
Encourage Fairford residents to use local businesses VS
Complimentary businesses so a “full shop” to be done in town VS
Home deliveries VS
Improved transport even if only within town IE
Must retain key outlets – bank, chemist, dentist VS/BE
More effective communications with customers including 
surrounding villages

VS

Advertise free parking SCS
Choice and Quality – Info. about what is in Fairford (for residents 
and people travelling through)

VS

Something to bring people in apart from retail VS
How to engage with working adults that are only in Fairford at 
weekends and evenings

VS

Cafe in Market Square + restaurant – outside/pavement life SCS
Stronger sense of community so people want to come in to 
meet/chat

SCS

Local produce SCS

VISITORS
Priority Action Lead Group
Culture.  
Cotswolds history  SCS
Country life SCS
Cycling SCS
The Lakes SCS
Focal point
Information centre SF
Parking SF
Ease of access SF



Regional Events
Air Tattoo/Sailing/Cycling VS
Engagement in (wider) area South West/London/Midlands/The 
Lakes

VS

Shopping/Leisure – Fairford branded VS/BE
Alliance partnerships BE/IE

FAMILY WITH CHILDREN
Priority Action Lead Group
Dropped kerbs both sides of crossings IE
No HGVs IE
Less traffic IE
Better lighting IE
Crossings on A417 IE
Speed Restrictions IE
Improved access - design of shops VS
Tea/coffee shop in Market Square VS
Easier Access to Walnut Tree field SCS
Wider footpaths – better surfaces IE
Better traffic management IE

The annotations after each initiative relate to the NDP Working Groups. People were asked to 
suggest which current group would best lead on each initiative (accepting that many 
initiatives would link to several groups). The annotations refer to the following:

IE: Infrastructure and Environment
SF: Local Community Services and Facilities
VS: Visiting and Shopping in Fairford
BE: Business and Employment 
HC: Maintaining Heritage and Unique Character
SCS: Social, Cultural and Spiritual
H: Housing

Once the group work was complete, groups were asked to look at what others had done, 
note common themes, any possible differences or conflicts and perhaps anything particularly 
new or interesting. Some key points were then shared back and discussed. The common 
themes noted were:

 Traffic
 Accessibility
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In the discussion, it was also noted that:
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context of the whole town, including new housing developments.
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potential priorities?
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expensive.
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currently taken by County Highways and their lack of resources. 
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(* Vaughan and Jeff mentioned an in-principle willingness to use some of Place Studio’s 
annual commitment to working with young people to run some similar exercises with the 
secondary school.)

EVIDENCE NEEDED AND HOW TO COLLECT IT

The aim of the first part of the second group work session was to start to identify the 
information needed to convince the eventual NDP Examiner that the policies and projects in 
the NDP were based solidly on appropriate and robust evidence, not just what are often 
called ‘wish lists’. In this second group work session, people allocated themselves into three 
groups that probably better reflected their personal interests. The groups addressed three 
aspects or initiatives that had emerged from stage 1. Vaughan and Jeff chose these to 
maximise diversity. The topics this time were:

 Character and Design: highlighting, celebrating and enhancing the distinctive character 
of Fairford town centre.

 Shopping and Facilities: retaining those there now and enhancing/adding to the 
provision.

 Accessibility: all aspects of making the town centre more accessible to all.  

Each group worked with the prepared grid (see over) to first of all list down (in the left hand 
column) all the evidence they thought might be needed for their topic. Once that was as 
complete as possible in the time, the groups then placed ticks in the other columns 
according to whether they though that the evidence (or some of it) was available now, 
whether people in the local community could collect it, whether the Council might/should 
be able to provide it or whether outside consultant help might be needed. (The answer 
could be ticks in more than one column). The results, presented as in the original grids, follow 
below.



TO
PIC

: RETA
IN

/EN
H

A
N

C
E C

EN
TRE SH

O
PPIN

G
 A

N
D

 FA
C

ILITIES

IN
ITIA

TIV
E A

N
D

 EV
ID

EN
C

E N
EED

ED
G

O
T N

O
W

C
O

U
N

C
IL

C
O

N
SU

LTA
N

T
R

e
a

so
n

s w
h

y p
e

o
p

le
 d

o
n

’t u
se

 e
xistin

g
 c

o
m

m
e

rc
ia

l fa
c

ilitie
s? (Sp

e
c

ific
 

re
a

so
n

s fo
r sp

e
c

ific
 sh

o
p

s?)

W
h

a
t o

th
e

r fa
c

ilitie
s (sh

o
p

s) a
re

 re
q

u
ire

d
?

G
lo

b
a

l e
vid

e
n

c
e

 o
n

 se
c

to
rs o

n
 th

e
 rise

 – th
a

t m
ig

h
t b

e
 a

p
p

lic
a

b
le

 to
 

Fa
irfo

rd
?

Lo
c

a
l Pla

n
 re

ta
il p

o
lic

ie
s (n

e
e

d
 to

 e
n

a
b

le
 Fa

irfo
rd

 to
 b

e
c

o
m

e
 a

 ‘Ke
y  

C
e

n
tre

’)? (Su
g

g
e

st in
 LP c

o
n

su
lta

tio
n

?)
✔

✔

‘Po
rta

s’ R
e

vie
w

?
✔

V
isito

rs to
 sim

ila
r to

w
n

s (a
n

d
 lo

o
k a

t th
e

ir sta
tistic

s/su
rve

ys)?
✔

(u
n

p
a

id
!)

Bu
sin

e
ss ra

te
s – h

o
w

 c
a

lc
u

la
te

d
? – ‘m

a
rke

t ra
te

s’ b
a

sis?
(N

a
tio

n
a

l R
a

te
s V

a
lu

a
tio

n
 O

ffic
e

)
✔

TO
PIC

: C
H

A
RA

C
TER A

N
D

 D
ESIG

N

IN
ITIA

TIV
E A

N
D

 EV
ID

EN
C

E N
EED

ED
G

O
T N

O
W

C
O

M
M

U
N

ITY
C

O
U

N
C

IL
C

O
N

SU
LTA

N
T

C
o

n
se

rva
tio

n
 A

re
a

 C
h

a
ra

c
te

r A
p

p
ra

isa
l

✔

U
p

d
a

te
 Liste

d
 Bu

ild
in

g
 list a

n
d

 a
d

d
 to

 it
✔



Id
e

n
tify g

re
e

n
 sp

a
c

e
s w

ith
in

 th
e

 to
w

n
 – h

a
ve

 a
n

y a
lre

a
d

y b
e

e
n

 p
ro

te
c

te
d

? 
– h

o
w

? – h
o

w
 stro

n
g

?
✔

✔

R
e

se
a

rc
h

 h
isto

ric
 va

lu
e

✔

R
e

se
a

rc
h

 h
yd

ra
u

lic
 va

lu
e

✔

Id
e

n
tify a

n
d

 p
ro

te
c

t h
isto

ric
 in

fra
stru

c
tu

re
 – D

ro
ve

 ro
a

d
s, m

a
rke

ts, p
o

n
d

s, 
h

o
ld

in
g

 a
re

a
s, e

n
c

lo
su

re
 ro

a
d

s/p
a

th
s e

tc
.)

✔
✔

R
e

vie
w

 m
e

d
ie

va
l to

w
n

 p
la

n
 – c

o
n

se
rve

 m
a

in
 fe

a
tu

re
s

✔
✔

H
e

rita
g

e
 tra

ils/b
o

a
rd

s, a
p

p
s (Q

R
 c

o
d

e
s), b

o
o

kle
ts

✔
✔

✔

En
su

re
 th

a
t a

ll d
e

ve
lo

p
m

e
n

ts e
n

h
a

n
c

e
 th

e
 e

n
viro

n
m

e
n

t, e
g

. c
o

n
siste

n
t, 

a
p

p
ro

p
ria

te
 sig

n
a

g
e

✔
✔

?

W
h

a
t d

o
 p

e
o

p
le

 lo
o

k a
t n

o
w

?
✔

Lin
ks w

ith
 o

th
e

r lo
c

a
l a

ttra
c

tio
n

s, e
g

. W
a

te
r Pa

rk?
✔

✔

TO
PIC

: A
C

C
ESSIBILITY

IN
ITIA

TIV
E A

N
D

 EV
ID

EN
C

E N
EED

ED
G

O
T N

O
W

C
O

M
M

U
N

ITY
C

O
U

N
C

IL
C

O
N

SU
LTA

N
T

Im
p

ro
ve

d
 fo

o
tp

a
ths – w

id
th, ro

ute
s, m

a
inte

na
nc

e
:

-
R

o
u

te
 su

rve
y (w

id
th

)
-

M
e

a
su

re
 fo

o
tfa

ll o
n

 ro
u

te
s a

n
d

 d
e

m
o

g
ra

p
h

ic
s

✔
!(a

ll)
✔✔✔✔



-
M

e
a

su
re

 a
c

c
id

e
n

ts (tra
ffic

, p
e

d
e

stria
n

s e
tc

.)
-

Su
rve

y n
u

m
b

e
rs/typ

e
s o

f fa
c

ilitie
s se

rve
d

 b
y fo

o
tw

a
ys

Pub
lic

 tra
nsp

o
rt – b

e
tte

r se
rvic

e
:

-
C

u
rre

n
t u

se
 o

f p
u

b
lic

 tra
n

sp
o

rt
-

C
u

rre
n

t ro
u

te
s in

 o
p

e
ra

tio
n

-
Su

rve
y se

rvic
e

 fa
c

ilitie
s, ie

. b
u

s sto
p

s, sh
e

lte
rs, lig

h
tin

g
-

Su
rve

y p
o

p
u

la
tio

n
 – ‘w

o
u

ld
 yo

u
 u

se
 a

 b
u

s if …
.?’

-
Su

rve
y p

o
p

u
la

tio
n

’s c
o

m
m

o
n

 d
e

stin
a

tio
n

s, e
g

. ra
ilw

a
y sta

tio
n

, 
sh

o
p

s, th
e

a
tre

 e
tc

.

✔

✔✔✔

C
yc

ling
 – lo

c
king

 fa
c

ilitie
s, c

yc
le

 p
a

ths:
-

N
u

m
b

e
r o

f b
ike

s in
 u

se
 in

 c
e

n
tre

-
Su

rve
y c

yc
le

 ro
u

te
s in

 a
re

a
-

N
o

te
 p

u
b

lic
ise

d
 e

xa
m

p
le

s o
f Fa

irfo
rd

 a
s c

yc
lin

g
 d

e
stin

a
tio

n
-

N
o

te
 c

yc
lin

g
 a

c
c

id
e

n
ts in

 re
c

e
n

t ye
a

rs
-

R
o

u
te

 b
e

tw
e

e
n

 Fa
irfo

rd
 a

n
d

 Le
c

h
la

d
e

?

✔
!(a

ll)

A
c

c
e

ssib
ility fo

r w
he

e
lc

ha
ir/fra

m
e

 use
rs to

 sho
p

s a
nd

 fa
c

ilitie
s:

-
Pro

ve
 fe

a
sib

ility o
f Pla

n
-

Su
rve

y n
u

m
b

e
rs o

f d
isa

b
le

d
 p

o
p

u
la

tio
n

-
D

e
m

o
g

ra
p

h
ic

 su
rve

y o
f e

ld
e

rly p
o

p
u

la
tio

n

(N
o

 tim
e

 fo
r 

m
o

re
 tic

ks!)

Im
p

ro
ve

d
 lig

hting
:

-
A

c
c

id
e

n
ts in

 p
o

o
rly lit a

re
a

s?
-

Su
rve

y d
a

rk sp
a

c
e

s in
 to

w
n

M
o

re
 lo

w
e

re
d

 ke
rb

s:
-

Su
rve

y c
u

rre
n

t c
ro

ssin
g

 p
la

c
e

s a
n

d
 n

e
c

e
ssa

ry ro
u

te
s fo

r th
o

se
 w

ith
 

w
h

e
e

le
d

 c
o

n
ve

ya
n

c
e

s
-

Lo
c

a
l vie

w
s

C
a

r p
a

rking
 a

ro
und

 to
w

n
:



-
A

ll a
re

a
s

-
Sc

h
o

o
l: a

c
c

e
ss fro

m
 m

a
in

 e
n

tra
n

c
e

 – m
a

ke
 c

ro
ssin

g
 a

n
d

 e
xte

n
d

 
p

a
ve

m
e

n
t



It was not really appropriate to share the results of this session (they are better studied here) 
although Jeff and Vaughan made some comments on the importance of the community 
undertaking as much of the evidence collection as possible (bringing in key local knowledge 
and saving consultant time/cost). They also gave some examples of how communities can 
do much of such work to an acceptable standard – eg. Character Assessment and Town 
Centre Healthchecks. They also handed round some examples of other successful NDPs that 
include policies about and for their town centres, illustrating what is possible and potentially 
adaptable to Fairford.

Their final comments were:

 Similar grids or lists should probably be prepared for other NDP topics not covered by the 
three chosen for the group work, and that this would usefully be done on issues other just 
the town centre.

 It is probably too early to decide whether the NDP will need a completely separate 
section on the town centre but, as shown with the examples, there are definitely some 
important and relevant policies that can be produced.



APPENDIX 1: WORKSHOP ATTENDEES

 Sarah Basley
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